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MIRIS

Todays many developmental indicators of each coun-
try is related to transportation systems. Increasingly
need for fast, safe and economical methods of trans-
portation in large scales is remarkable. Among various
methods of transportation; railway industry is more
safe, eco -friendly and energy -saving in comparison
with other systems. Consequently using the manageri-
al standards for supporting sustainable growth and
development in this industry is unavoidable.

Mintroduction

For the railway sector, the liberalization of European
rail transport poses a particular challenge. Due to the
increasing competitive pressure, especially in the EU's
goods market, what the railways need most are
"ready to run" transportation systems that meet the
different requirements of the individual countries
along the main intercontinental routes as well as com-
plying with the restrictive regulatory requirements.
IRIS Promoted by UNIFE in 2006. After three years
from the official launch of the first IRIS Standard and
after a huge and intensive improvement work, on
18th of June 2009 the new IRIS was officially
launched.
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B What is IRIS?

IRIS is modeled on similar quality standards already in place in the aerospace, and automotive industries and it
aims at the avoidance of multiple business management system auditing and therefore increased cost efficien-
cy. IRIS is based on the I1SO 9001 Structure and adds railway specific requirements for the business manage-
ment.

Because of similarity of railways industry with aviation and automotive industry some sections of this standard
was extracted from standard requirements of AS9100 and ISO/TS16949.0ne of the tangible feature of IRIS sys-
tem is paying attention to the requirements which is important in railway industry, e.g. regarding Project Man-
agement, Design, competence, awareness and training, RAMS, LCC, customer services, supply chain manage-
ment, etc.
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BWho is relevant for?

The successful implementation of IRIS
creates a win-win situation for all
stakeholders, be they equipment man-
ufacturers, system integrators, opera-
tors or business partners. The goals of
an integrated system work for all.

B Why IRIS is needed?
- Operators have complained about the quality of some rolling stock and requested to improve the quality
of the supply chain.

- Railway equipment manufacturer have complained about the number of different requirements and au-
dit from rolling stock manufacturer and request rationalization.

IRIS is answer to these requests.
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MBenefits
These are the number of benefits for implementation and certifying of IRIS system:

- Increased safety in transportation

- Reduce casualties and accidents caused by trains

- It will support the manufacturer and suppliers in improving their process quality

- Provide adequate opportunity for participatting in global competition through recordding in
international database of IRIS

- Increase the availability and reliability of rails

- Receiving ISO 9001 and IRIS certificates

- Avoidance of multiple auditing by different certifications bodies
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