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B Founding 1ISO
ISO was born from the union of two organizations -

the ISA (International Federation of the National

Standardizing Associations ,established in New York in
1926, and the UNSCC (United Nations Standards Coor-

dinating Committee) ,established in 1944,

In October 1946, delegates from 25 countries,
meeting at the Institute of Civil Engineers in London,
decided to create a new international organization, of
which the object would be "to facilitate the interna-

tional coordination and unification of industrial stand-
ards".The new organization, ISO , officially began

operations on 23 February 1947.

MForeword
ISO is the world Ilargest standards developing
organization .Between 1947 and the present day, I1SO

has published more than 16 500 International Stand-
ards, ranging from standards for activities such as ag-
riculture and construction, through mechanical engi-
neering, to medical devices, to the newest infor-
mation technology developments.
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M Use of ISO's logo®
The ISO logo is a registered trademark. Unless authorized by ISO, use of its logo is prohibited. Notably, ISO will

not allow its logo to be used in connection with conformity assessment activities. These include the certification

of management systems, products, services, materials or personnel, even when these certifications attest
conformity to an ISO standard, such as one of the ISO 9000 or ISO 14000 series. Examples of unacceptable use

of the I1SO logo would include use on products, in publications, on Internet sites, in marketing materials,
advertisements and company letterheads.

Allowing the ISO logo to be used would give the false impression that ISO carries out certification activities, or
has approved or authorized the organization using its logo. These activities are not business functions of ISO.

ISO is not an auditor, assessor, registrar, or certifier of management systems, products, services, materials or
personnel, nor does ISO endorse any such activities performed by other parties. ISO develops International

Standards but does not operate any scheme for assessing conformance with them.

Therefore, 1ISO will take whatever actions it considers necessary to prevent the misuse of its name.
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B Quality management standards

The vast majority of 1SO’s International
Standards were highly specific to a particu-
lar product, material, or process. However,

during the 1980s, ISO entered into new are-
as of work, destined to have enormous im-
pact on organizational practices and
trade.The history of industrialization has
seen many standards dealing with quality
issues.

A famous example concerns the military
field: during the two world wars, a high
percentage of bullets and bombs went off in
the factories themselves in the course of
manufacturing. In an effort to curb such

causalities, the United Kingdom’s ministry of defense appointed inspectors in the factories to supervise the produc-
tion process. In the USA, quality standards for military procurement were introduced at the end of the 1950s. During

the 1960s, NASA developed its quality system requirements for suppliers and NATO accepted the AQAP (allied qual-
ity assurance procedures) specifications for the procurement of equipment.
In the 1970s, many major organizations )private and governmental (published their own quality management

standards, which introduced the idea that confidence in a product could be gained from an approved quality
management system and quality manuals.The Canadian CSA Z 299 series of standards were issued in the mid-1970s

and the British standard BS 5750 was issued in 1979 .In December 1979, the USA issued ANSI/ASQC Z -15.1, Gener-
ic Guidelines for quality systems .
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This accomplishment marked the beginning of a long
journey - with the ISO 9000 family of standards set to

become the most widely known standards ever.

The 1SO technical committee(TC) Quality management

and quality assurance, was therefore established in
1979. The first standard issued by ISO/TC 176 was ISO

8402 (in 1986) ,which standardize quality
management terminology. It was followed in 1987 by

ISO 9001, I1SO 9002 and ISO 9003, which provided the
requirements for quality management systems oper-
ated by organizations with varying scopes of activity,
from those including an R&D function, to those
uniquely carrying out service and maintenance. ,These

standards were completed by ISO 9004, providing
guidance on quality management systems.

Whilst the increase in international trade stimulated
the development of internationally-recognized quality
management standards, it was feared that a variety of
different national standards would be a barrier to
international trade.
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IS0 9000 essentials ( Quality Management Standard)
This section concisely describes the essential features of the ISO 9000 family . The other standards in the family

cover specific aspects such as fundamentals and vocabulary, performance improvements, documentation, training,
and financial and economic aspects.

ISO 9001:2008is the standard that provides a set of standardized requirements for a quality management system,
regardless of what the user organization does, its size, or whether it is in the private, or public sector. It is the only

standard in the family against which organizations can be certified — although certification is not a compulsory
requirement of the standard . The I1SO 9000 family of standards represents an international consensus on good

quality management practices. It consists of standards and guidelines relating to quality management systems and
related supporting standards.

B Why an organization should implement 1ISO 9001:2008
Without satisfied customers, an organization is in perill To keep customers satisfied, the organization needs to meet
their requirements. The ISO 9001.2008standard provides a tried and tested framework for taking a systematic

approach to managing the organization's processes so that they consistently turn out product that satisfies custom-
ers' expectations.
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B How the ISO 9001:2008 model works

The requirements for a quality system have been
standardized - but many organizations like to

think of themselves as unique. So how does ISO
9001:2008 allow for the diversity of say, on the
one hand, a"Mr. and Mrs.” enterprise, and on the

other, to a multinational manufacturing company
with service components, or a public utility, or a
government administration?

The answer is that ISO 9001:2008 lays down what

requirements your quality system must meet, but
does not dictate how they should be met in any particular organization. This leaves great scope and flexibility for

implementation in different business sectors and business cultures, as well as in different national cultures.

1.The standard requires the organization itself to audit its ISO 9001:2008-based quality system to verify that it is
managing its processes effectively - or, to put it another way, to check that it is fully in control of its activities.

2.In addition, the organization may invite its clients to audit the quality system in order to give them confidence
that the organization is capable of delivering products or services that will meet their requirements

3.Lastly, the organization may engage the services of an independent quality system certification body to obtain
an ISO 9001:2008 certificate of conformity .This last option has proved extremely popular in the market-place

because of the perceived credibility of an independent assessment .

The organization may thus avoid multiple audits by its clients, or reduce the frequency or duration of client
audits. The certificate can also serve as a business reference between the organization and potential clients,

especially when supplier and client are new to each other, or far removed.
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SO 14000 essentials (Environment Management Standard)

This section concisely describes the essential features of the
ISO 14000 family . The ISO 14000 family addresses various

aspects of environmental management .The very first two
standards ,1SO14001:2004 and ISO 14004:2004 deal with envi-
ronmental management systems (EMS) ISO 14001:2004
provides the requirements for an EMS and I1SO 14004.2004
gives general EMS guidelines.

The other standards and guidelines in the family address spe-
cific environmental aspects including: labeling, performance

evaluation, life cycle analysis, communication and auditing.
AN ISO 14001:2004-based EMS

An EMS meeting the requirements of ISO 14001:2004 is a man-
agement tool enabling an organization of any size or type to:

identify and control the environmental impact of its activities,
products or services, and to improve its environmental perfor-
mance continually, and to.

Implement a systematic approach to setting environmental
objective and targets, to achieving these and to demon-
strating that they have been achieved.
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BMHow it works
ISO 14001:2004 does not specify levels of environmental performance. If it specified levels of environmental

performance, they would have to be specific to each business activity and this would require a specific EMS
standard for each business. That is not the intention. This has the effect of establishing a common reference for

communicating about environmental management issues between organizations and their customers, reg-
ulators, the public and other stakeholders. ISO 14001:2004 gives the generic requirements for an environmental

management system. The underlying philosophy is that whatever the organization's activity, the requirements of
an effective EMS are the same. ISO has many other standards dealing with specific environmental issues. The
intention of ISO 14001:2004 is to provide a framework for a holistic, strategic approach to the organization's
environmental policy, plans and actions.

Because ISO 14001:2004 does not lay down levels of environmental performance, the standard can to be
implemented by a wide variety of organizations, whatever their current level of environmental maturity.

However, a commitment to compliance with applicable environmental legislation and regulations is required,
along with a commitment to continual improvement — for which the EMS provides the framework.
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B The EMS standards
ISO 14004:2004 provides guidelines on the ele-

ments of an environmental management system
and its implementation ,and discusses principal
issues involved .

ISO 14001:2004 specifies the requirements for
such an environmental management system.

Fulfilling these requirements demands objective
evidence which can be audited to demonstrate
that the environmental management system is
operating effectively in conformity to the stand-
ard.

BWhat can be achieved?
ISO 14001:2004 is a tool that can be used to meet internal objectives:.

provide assurance to management that it is in control of the organizational processes and activities having an
impact on the environment assure employees that they are working for an environmentally responsible
organization.

B Benefits

This section explains how ISO management system standards put state -of -the -art practices within the reach of all
organization.

In a very small organization, there may be no "system" ,just "our way of doing things" ,and "our way" is probably
not written down, but all in the head of the manager or owner.
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The larger the organization, and the more people
involved, the more the likelihood that there are
written procedures, instructions, forms or records.

These help ensure that everyone is not just "doing
his or her own thing" ,and that the organization
goes about its business in an orderly and structured
way. This means that time, money and other
resources are utilized efficiently.

To be really efficient and effective, the organization
can manage its way of doing things by systemizing it.
This ensures that nothing important is left out and
that everyone is clear about who is responsible for
doing what, when, how, why and where.

Large organizations, or ones with complicated pro-
cesses, could not function well without manage-
ment systems. Companies in such fields as

aerospace, automobiles, defenses, or health care
devices have been operating management systems
for years.

ISO's management system standards make this good
management practice available to organizations of
all sizes, in all sectors, everywhere in the world.
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But I1SO does not itself audit or assess the
management systems of organizations to
verify that they have been implemented in
conformity with the requirements of the
standards.

The auditing and certification of manage-
ment  systems is carried out independent-
ly of ISO by more than 2500 certification
bodies active around the world. I1SO has no
authority to control their activities.

The ISO 9001:2008 and ISO 9001:2008 and
ISO 14001:2004 certificates issued by certifi-
cation bodies are issued under their own re-
sponsibility and not under ISO's name.

MISO itself does not carry out assessment or audits
to check that its standards are being implemented by users in conformity with the requirements of the stand-
ards. Conformity assessment — as this process is known — is a matter between suppliers and their customers in

the private sector, and of regulatory bodies when ISO standards have been incorporated into public legislation.

In addition, there exist many testing laboratories and certification bodies which offer independent (also known
as "third party” (conformity assessment services to provide confirmation that products (including hardware,
software and process materials) ,services or systems measure up to I1SO standards.
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B What is OHSAS 18001?(Occupation Health & Safety Standards)

OHSAS 18001 is an Occupation Health and Safety Assessment Series for health and safety management systems.
It is intended to help an organizations to control occupational health and safety risks. It was developed in
response to widespread demand for a recognized standard against which to be certified and assessed.

BWho Wrote It?

OHSAS 18001 was created via a concerted effort from a number of the worlds leading national standards bodies,
certification bodies, and specialist consultancies.

B How Can it Help?

OHSAS helps in a variety of respects... it helps: minimize risk to employees/ etc ; improve an existing OH&S
management system; demonstrate diligence; gain assurance; etc. The benefits can be substantial.
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http://www.ohsas-18001-occupational-health-and-safety.com/who.htm
http://www.ohsas-18001-occupational-health-and-safety.com/how.htm
http://www.ohsas-18001-occupational-health-and-safety.com/how.htm
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BWhy do | need it?

When you are OHSAS 18001 certified, your cus-
tomers can be confident that you manage Occu-
pational Health and Safety.

Also, OHSAS Certification demonstrates that
you exercise due diligence and so reduce the
risk of a firms' Directors facing Corporate Man-
slaughter prosecution.

M Benefits - How Can OHSAS Help us?

The OHSAS specification is applicable to any or-
ganization that wishes to:
e Establish an OH&S management system to
eliminate or minimize risk to employees and other interested parties who may be exposed to
OHA&S risks associated with its activities

e Assure itself of its conformance with its stated OH&S policy

e Demonstrate such conformance to others

e Implement, maintain and continually improve an OH&S management system

o Make a self-determination and declaration of conformance with this OHSAS specification.

Seek certification/registration of its OH&S management system by an external organization.
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B Certification

Certification is not a requirement of any of ISO's management system standards. This section provides a
basic understanding of what certification and related terms mean.

B Certification, registration and accreditation
In the context of ISO 9001:2000) and ISO 9001:2008 or ISO 14001:2004“certification” refers to the issuing

of written assurance (the certificate) by an independent external body that it has audited a management
system and verified that it conforms to the requirements specified in the standard.

“Registration” means that the auditing body then records the certification in its client register. So, the
organization’s management system has been both certified and registered.

Therefore, in the 1SO 9001:2000 and ISO 9001:20080r ISO 14001:2004context, the difference between the
two terms is not significant and both are acceptable for general use.”“ Certification” is the term most

widely used worldwide, although registration is often preferred in North America, and the two are used
interchangeably.
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IS0 does not carry out certification

ISO is responsible for developing, maintaining and
publishing the I1SO 9000 and ISO 14000 families of
standards.

In some countries, the national standards institutes
that make up 1SO's membership carry out conformity
assessment, either on behalf of their respective
governments, or as a business operation.

However, ISO's Committee on conformity assessment,
ISO/CASCO, develops standards and guidelines cover-

ing various aspects of conformity assessment activities
and the organizations that perform them.

The voluntary criteria contained in these standards
and guides represent an international consensus on
good practice.

Their use contributes to the consistency of conformity
assessment worldwide and so facilitates trade across
borders.
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http://www.iso.org/iso/resources/conformity_assessment.htm
http://www.iso.org/iso/standards_development/technical_committees/list_of_iso_technical_committees/iso_technical_committee.htm?commid=54998
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